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World Class PMP Practice Exams Mark Gershon 2009-11-20
Organizational Project Management Maturity Model (OPM3) Project
Management Institute 2008 A second edition provides tools for
organizations to measure their maturity against a comprehensive set of
best practices, providing updated coverage of current PMI standards,
guidelines for promoting smoother transitions and strategies for
eliminating redundancy.
Head First PMP Jennifer Greene 2009-07-22 Prepare for the PMP
certification exam in a unique and inspiring way with Head First PMP.
The second edition of this book provides 100% coverage of the latest
principles and certification objectives offered in The PMBOK Guide, 4th
edition, with a visually rich format is designed for the way your brain
works. You'll find a full-length sample exam included inside the book.
Using the latest research in neurobiology, cognitive science, and
learning theory, Head First PMP offers you a multi-sensory experience
that helps the material stick, not a text-heavy approach that puts you to
sleep. You get a thorough and effective preparation guide with hundreds
of practice questions and exam strategies, along with puzzles, games,
problems, and exercises that make learning easy and entertaining. More
than just passing a test, a PMP certification means that you have the
knowledge to solve most common project problems, but studying for a
difficult four-hour exam on project management isn't easy, even for
experienced project managers. The book teaches underlying concepts so
that you can understand the PMBOK principles and pass the certification
exam with flying colors. Head First PMP puts project management
principles into context to help you understand, remember, and apply
them -- not just on the exam, but also on the job.
Overview of the PMBOK® Guide Deasún Ó Conchúir 2010-08-16 This
book is for everyone who wants a readable introduction to best practice
Project Management, as described by the PMBOK® Guide 4th Edition of
the Project Management Institute (PMI), "the world's leading association
for the project management profession." It is particularly useful for
applicants for the PMI’s PMP® (Project Management Professional) and
CAPM® (Certified Associate of Project Management) examinations,
which are based mostly on the PMBOK® Guide. This book can also be
studied alone by anyone as a general introduction to Project
Management. The style and language of this book have also been
selected to make them particularly suitable for readers who use English
as a foreign language.
A Project Manager's Book of Forms Cynthia Snyder Stackpole
2013-02-04 The only book of forms that exactly follows the content of the
PMBOK Guide, A Project Manager's Book of Forms provides a "road
map" approach so readers know exactly where they are and what forms
precede and follow their current position on a project. This Second
Edition aligns with the release of the Fifth Edition of the PMBOK Guide.
Hard copies of the forms may be taken and reproduced directly from the
book, and completely editable electronic versions of all the blank forms,
in Microsoft Office-compatible format, are available on an accompanying
website. You may use them as is or tailor them to your own needs.
Contemporary Project Management Timothy J. Kloppenborg
2012-01-01 Bound with envelope containing access code.
Project Management ToolBox Russ J. Martinelli 2016-02-01 Boost
your performance with improved project management tactics Project
Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct explanation of when, where,
and how to use project management resources to enhance your work.
With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers relevant
topics, such as agility, change management, governance, reporting, and
risk management. This comprehensive resource provides a contemporary
set of tools, explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages.
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Additionally, examples, tips, and milestone checks guide you through the
application of these tools, helping you practically apply the information
you learn. Effective project management can support a company in
increasing market share, improving the quality of products, and
enhancing customer service. With so many aspects of project
management changing as the business world continues to evolve, it is
critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to
date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field
Consider how project management fits into various industries, including
technology, construction, healthcare, and product development Project
Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
Project Management JumpStart Kim Heldman 2018-09-10 An informative
introduction for those considering a career in project management
Project Management JumpStart offers a clear, practical introduction to
the complex world of project management, with an entertaining
approach based on real-world application. Fully revised to align with a
Guide to the Project Management Body of Knowledge –PMBOK Guide©,
6th edition, this book provides an overview of the field followed by an
exploration of current best practices. The practical focus facilitates
retention by directly linking critical concepts to your everyday work,
while the close adherence to PMBOK guidelines makes this book the
perfect starting point for those considering certification to earn either
PMP or CompTIA Project+ credentials. Project management is a top-five,
in-demand skill in today’s workplace, and the demand has spread far
beyond IT to encompass nearly every industry; any organization that
produces goods or services, whether for profit or not, has a vested
interest in ensuring that projects are completed on time, on budget, and
to the satisfaction of the client—this is the heart of the project
management function. Let Kim Heldman, bestselling author of PMP
Study Guide and CompTIA Project+ Study Guide, walk you through the
basic principles and practices to help you build a strong foundation for
further training. Understand current project management methods and
practices Explore project management from a practical perspective
Delve into illustrative examples that clarify complex issues Test your
understanding with challenging study questions Trillions of dollars are
invested in various projects around the world each year, and companies
have learned that investing in qualified project management
professionals pays off in every aspect of the operation. If you’re
considering a career in project management, Project Management
JumpStart provides an excellent introduction to the field and clear
direction for your next steps.
PMP Exam Practice Questions and Solutions- 4th Edition Aileen Ellis
2009-06-01 This book is for you if you want to:-Pass the PMP Exam on
the first try-Achieve four times the learning from each sample questionPractice systematically eliminating the wrong answers-Analyze hundreds
of topics no in the PMBOK Guide 4th Edition that may be on the examReview over 1,000 References for the right and wrong answers
Successful Practitioners Guide to Project Management David L. Cannon
2009-10
PMP Examination Study Guide. PMBOK 4 Edition Robin Kay BA
MBA PMP 2009-03-10 Now fully revised in line with the PMBOK 4th
edition. A complete workbook that used in conjunction with the PMI
PMBOKÂ® (available from PMI at www.pmi.org), provides all you need
to pass the PMI examination and gain PMP (Project Management
Professional) accreditation. The comprehensive 220 page text covers all
PMBOK Knowledge Areas. Completely up to date. No other text books
required. Also contains 350 sample examination questions with answers.
The author is a vastly experienced project manager and project
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management trainer and has been a PMP since 1997.
Head First PMP Jennifer Greene 2018-09-11 Now updated for the 2021
PMP Exam What will you learn from this book? Head First PMP teaches
you the latest principles and certification objectives in The PMBOK®
Guide in a unique and inspiring way. This updated fourth edition takes
you beyond specific questions and answers with a unique visual format
that helps you grasp the big picture of project management. By putting
PMP concepts into context, you'll be able to understand, remember, and
apply them -- not just on the exam, but on the job. No wonder so many
people have used Head First PMP as their sole source for passing the
PMP exam. This book will help you: Learn PMP's underlying concepts to
help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of
a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles,
games, problems, and exercises that make learning easy and
entertaining Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy
approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the
way your brain really works.
CAPM Exam Prep Rita Mulcahy 2013-09-01 13 comprehension lessons ;
Concepts and study material ; Games and exercices ; Tricks of the trade ;
Practice exams and questions.
IEEE Draft Guide 2011
Managing Change in Organizations Project Management Institute
2013-08-01 Managing Change in Organizations: A Practice Guide is
unique in that it integrates two traditionally disparate world views on
managing change: organizational development/human resources and
portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches
to effectively create and manage change. This practice guide begins by
providing the reader with a framework for creating organizational agility
and judging change readiness.
Pmp Project Management Professional Review Guide, 4th Edition from
Wiley Efficient Learning Wiley 2018-04-17
Q & As for the PMBOK Guide Project Management Institute 2009
Present answers to the most common questions concerning the major
concepts of project management as found in A Guide to the Project
Management Body of Knowledge (PMBOK Guide). Fourth Edition.
Original.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)–Sixth Edition (JAPANESE) 2018-01-24 The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the
latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices
integrate in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market.
Successful Project Management Milton D. Rosenau 2011-12-02 The
Fourth Edition of this internationally bestseller details the quick and easy
way to master the basics of project management. Using a lively,
conversational style, project management gurus Mickey Rosenau and
Gregory Githens equip readers with fundamental principles and "testedin-the-trenches" techniques for managing projects in any type of
organization. They arm readers with easy-to-use tools for resolving any
technical, mechanical, or personnel problem that may arise over the
course of a project and break project management down into twenty-two
chronological steps. Extensively revised and updated, this Fourth Edition
examines the role of integration in project planning, risk-and-issues
management, virtual teams, new theories, project management offices,
and more! Successful Project Management, Fourth Edition is an ideal
primer for students and an indispensable quick reference for
experienced professionals.
The Standard for Program Management - Fourth Edition (Hindi)
2018-12-25 The Standard for Program Management - Fourth Edition
differs from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program
lifecycle phases rather than topics, and the first section was expanded to
address the key roles of program manager, program sponsor and
program management office. It has also been updated to better align
pmbok-4th-edition

2/4

with PMI's Governance of Portfolios, Programs, and Projects: A Practice
Guide.
The Standard for Portfolio Management Project Management
Institute 2008 Presents an introduction to the processes of portfolio
management, discussing how to identify business goals, develop
strategy, evaluate environmental and risk factors and successfully
complete project objectives. Original.
Guide to the Engineering Management Body of Knowledge
American Society of Mechanical Engineers 2010-01 An authoritative
guide to key engineering management principles and practices, this book
is divided into eight concise domains of engineering management
knowledge, which are further broken down into 46 knowledge areas and
210 sub-knowledge areas. This guide covers a wide range of
management topics and practices, including market research, product
development, organizational leadership and the management of
engineering projects and processes. A diverse panel of practicing
engineers and subject matter experts from across industry, government
and academia, formed a committee of professionals to develop a
readable, comprehensive, user-friendly body of knowledge guide.
Whether you're a practicing engineer, an engineering manager, or a
trainer of engineers, you'll find this easy-to-use guide an indispensable
resource.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE) Project Management Institute Project
Management Institute 2021-08-01 PMBOK&® Guide is the go-to
resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition is structured
around eight project performance domains.This edition is designed to
address practitioners' current and future needs and to help them be
more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of
development approaches (predictive, adaptive, hybrid, etc.);•Provides an
entire section devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for
information and standards application content based on project type,
development approach, and industry sector.
Fundamentals of Project Management James P. Lewis 2002 Updated
concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's timebased and cost-conscious global business environment, tight project
deadlines and stringent expectations are the norm. This classic book
provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and
nuances of project management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project teamand make project management work in any company. This updated
second edition includes: * New material on the Project Management
Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the
Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for
implementing today's project management technologies in any
organization-in any industry.
Enterprise Project Governance Paul C. Dinsmore 2012-03-28 In our
increasingly competitive global economy, companies in all industries are
struggling to survive and seeking new ways to do more--and this places
unprecedented pressure on project managers to take on and govern
multiple efforts simultaneously. Enterprise Project Governance reveals
proven techniques for dealing with the multiplicity of projects and
ensuring that programs and initiatives create the value needed to help
your organization prosper. Through enlightening examples and case
studies, readers will learn how to examine new project proposals and
align them with the priorities, resources, and strategies of the
organization. But this isn’t a one-person job. As its title suggests,
Enterprise Project Governance takes a more systemic approach to the
important work of managing projects, teaching practical methods for
incorporating enterprise project governance into an organization's
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culture, synchronizing it with corporate governance, and maximizing
efficiency and results across departments. Whether you’re a boardroom
exec, an experience project manager struggling to keep up, or someone
working in the trenches and hoping to advance, this go-to guide will help
you manage your workload--and even increase it--with ease.
Head First PMP Jennifer Greene 2013-12-18 Now updated for the 2016
PMP exam Learn the latest principles and certification objectives in The
PMBOK® Guide, (Fifth Version), in a unique and inspiring way with
Head First PMP. This book helps you prepare for the PMP certification
exam using a visually rich format designed for the way your brain works.
You'll find a full-length sample exam included inside the book. More than
just proof of passing a test, a PMP certification means that you have the
knowledge to solve most common project problems. But studying for a
difficult four-hour exam on project management isn't easy, even for
experienced project managers. Drawing on the latest research in
neurobiology, cognitive science, and learning theory, Head First PMP
offers you a multi-sensory experience that helps the material stick, not a
text-heavy approach that puts you to sleep. This book will help you:
Learn PMP's underlying concepts to help you understand the PMBOK
principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The
PMBOK Guide, Fifth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Head First PMP puts
project management principles into context to help you understand,
remember, and apply them—not just on the exam, but also on the job.
Project Management Essentials William P. Athayde 2013-08-14 If
you're new to project management or need to refresh your knowledge,
Project Management Essentials, Third Edition, is the quickest and easiest
way to learn how to manage projects successfully. The simple techniques
and templates in this book provide you with the essential tools you'll
need to be an effective project manager. It's as simple as that. Read the
book and discover: How to plan well - to decide on the right things to do;
The key skills and knowledge you'll need to be effective; How to create
an effective charter to start projects off right; Guidelines for building a
usable project plan; Tips for breaking project work into manageable
pieces; Techniques for estimating project cost and schedule; How to
build a team; Strategies to deal with conflict, change, and risk; How to
report on the progress of the project and keep everyone concerned
happy. Project Management Essentials is written in short, clear chapters
to make project management more easily understood. The authors, all
valued senior faculty of PM College, use both their business experience
and their academic backgrounds to make these chapters come alive. This
updated edition complies with the latest project management standard,
the PMBOK Guide 5th Edition.
CAPM/PMP Project Management Certification All-In-One Exam Guide,
Fourth Edition Joseph Phillips 2018-05-11 This up-to-date self-study
system offers 100% coverage of every topic on the CAPM and PMP
exams Thoroughly revised for the current PMI Project Management Body
of Knowledge (PMBOK Guide), this up-to-date resource offers complete
coverage of all the material included on the Certified Associate in Project
Management and Project Management Professional exams. You’ll find
learning objectives at the beginning of each chapter, exam tips, and
practice exam questions with in-depth answer explanations. Written by a
leading project management consultant and trainer, CAPM/PMP Project
Management Certification All-in-One Exam Guide, Fourth Edition will
help you pass the exams with ease and will also serve as an essential onthe-job reference. Covers all exam topics, including: •Project integration
management •Managing the project scope •Managing project time,
costs, and quality •Managing project resources •Managing project
communications •Managing project risks •Project procurement
management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice
exam questions—test yourself by exam domain or take a complete exam
•Bonus process review quiz •Video training from the author •Process
ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
Earned Value Project Management Quentin W. Fleming 2000 Earned
value is a project management technique that is emerging as a valuable
tool in the management of all projects, including and, in particular,
software projects. In its most simple form, earned value equates to
fundamental project management. This is not a new book, but rather it is
an updated book. Authors Quentin Fleming and Joel Koppelman have
made some important additions. In many cases, there will be no changes
to a given section. But in other sections, the authors have made
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substantial revisions to what they had described in the first edition.
Fleming and Koppelman's goal remains the same with this update;
describe earned value project management in its most fundamental form,
for application to all projects, of any size or complexity. Writing in an
easy-to-read, friendly, and humorous style characteristic of the best
teachers, Fleming and Koppelman have identified the minimum
requirements that they feel are necessary to use earned value as a
simple tool for project managers. They have also witnessed the use of
simple earned value on software projects, and find it particularly
exciting. Realistically, a Cost Performance Index (CPI) is the same
whether the project is a multibillion-dollar high-technology project, or a
simple one hundred thousand-dollar software project. A CPI is a CPI ...
period. It is a solid metric that reflects the health of the project. In every
chapter, Fleming and Koppelman stick with using simple stories to define
their central concept. Their project examples range from peeling
potatoes to building a house. Examples are in rounc numbers, and most
formulas get no more complicated than one number divided by another.
Earned Value ProjectManagement--second edition may be the bestwritten, most easily understood project management book on the market
today. Project managers will welcome this fresh translation of jargon into
ordinary English. The authors have mastered a unique early-warning
signal of impending cost problems in time for the project manager to
react.
Implementing Organizational Project Management Project Management
Institute 2014-03-01 Project Management Institute has introduced
Implementing Organizational Project Management: A Practice Guide to
assist organizations in developing and defining effective project
management methodologies. In a 2012 PMI market research project,
more than half of the respondents identified a lack of published guidance
on development of customized methodologies. This practice guide
outlines practical knowledge and steps to define and develop a
methodology in alignment with the foundational standards and
framework that were first provided in PMI’s A Guide to the Project
Management Body of Knowledge (PMBOK® Guide).
Project Management Maturity Model J. Kent Crawford 2006-07-24
Assisting organizations in improving their project management
processes, the Project Management Maturity Model defines the industry
standard for measuring project management maturity.Project
Management Maturity Model, Second Edition provides a roadmap
showing organizations how to move to higher levels of organizational
behavior, improving
Construction Extension to the PMBOK® Guide Project Management
Institute 2016-09-01 A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) provides generalized project management
guidance applicable to most projects most of the time. In order to apply
this generalized guidance to construction projects, the Project
Management Institute has developed the Construction Extension to the
PMBOK® Guide.This Construction Extension provides constructionspecific guidance for the project management practitioner for each of the
PMBOK® Guide Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK® Guide:•All project resources,
rather than just human resources•Project health, safety, security, and
environmental management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the
principles in each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the
Construction Extension by increasing the focus on the “what” and “why”
of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the
construction industry that affect the application of project management
to construction projects.
The PMI Guide to Business Analysis 2017-12-22 The Standard for
Business Analysis – First Edition is a new PMI foundational standard,
developed as a basis for business analysis for portfolio, program, and
project management. This standard illustrates how project management
processes and business analysis processes are complementary activities,
where the primary focus of project management processes is the project
and the primary focus of business analysis processes is the product. This
is a process-based standard, aligned with A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
to be used as a standard framework contributing to the business analysis
body of knowledge.
A guide to the project management body of knowledge : (PMBOK
guide) ; an American National Standard ANSI/PMI 99-001-2008
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Practice Standard for Scheduling - Third Edition Project Management
Institute 2019-05-02 Practice Standard for Scheduling—Third Edition
provides the latest thinking regarding good and accepted practices in the
area of scheduling for a project. This updated practice standard
expounds on the information contained in Section 6 on Project Schedule
Management of the PMBOK® Guide. In this new edition, you will learn to
identify the elements of a good schedule model, its purpose, use, and
benefits. You will also discover what is required to produce and maintain
a good schedule model. Also included: a definition of schedule model;
uses and benefits of the schedule model; definitions of key terms and
steps for scheduling; detailed descriptions of scheduling components;
guidance on the principles and concepts of schedule model creation and
use; descriptions of schedule model principles and concepts; uses and
applications of adaptive project management approaches, such as agile,
in scheduling; guidance and information on generally accepted good
practices; and more.
Practice Standard for Project Risk Management Project
Management Institute 2009-06-01 The Practice Standard for Project Risk
Management covers risk management as it is applied to single projects
only. It does not cover risk in programs or portfolios. This practice
standard is consistent with the PMBOK® Guide and is aligned with other
PMI practice standards. Different projects, organizations and situations
require a variety of approaches to risk management and there are
several specific ways to conduct risk management that are in agreement
with principles of Project Risk Management as presented in this practice
standard.
A Project Manager's Book of Forms Cynthia Snyder Dionisio
2017-11-21 Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential
companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with ready-made forms for
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managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned
with the PMBOK® Guide, these forms cover all aspects of initiating,
planning, executing, monitoring and controlling, and closing; each form
can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new
third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more.
The PMBOK® Guide is the primary reference for project management,
and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even
experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure
thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each
form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK®
Guide implementation at any level of project management experience
Instead of wasting time interpreting and translating the PMBOK® Guide
to real-world application, allow PMI to do the work for you: A Project
Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and
practices.
PMP® Certification: Excel with Ease S. Chandramouli 2011
Q and As for the PMBOK® Guide - 5th Edition Frank T. Anbari 2013
Present answers to the most common questions concerning the major
concepts of project management as found in A Guide to the Project
Management Body of Knowledge (PMBOK Guide). Fourth Edition.
Original.
Guide to the Project Management Body of Knowledge (PMBOK Guide)
(4th Edition). Project Management Institute Staff 2000
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